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THE BRAILLE CHESS ASSOCIATION (Founded 1932)

Registered Charity no.  263049
"Serving Visually Impaired Chess Players throughout the U.K."
Holder of The Charter Mark of The Fundraising Standards Board

TRUSTEES REPORT 1st October 2013  - 30th September 2014 

Vision Statement

	To spread and advance the playing of chess among blind and partially sighted people throughout the United Kingdom by organising tournaments and providing coaching and reference material.
		Chairman – Norman Wragg OBE
		Secretary – Dr Guy Whitehouse
		Treasurer - Mrs Gill Smith
Fund-raising Officer - Mrs Julia Scott
		Accountant - Messrs Lamin & White Accountants & Registered Auditors, Oakham, Rutland 


Structure of the Braille Chess Association (BCA)

	The BCA is the sole provider of chess services to blind and partially sighted people in the United Kingdom and caters for people of all ages.  It is affiliated to the English Chess Federation, Chess Scotland, the British Federation for Correspondence Chess and the International Braille Chess Association.
	The BCA is a registered charity and complies with the principles set out in the Good Governance Code for Trustees, first edition 2005.  We are also mindful of the guidance on public benefit issued by the Charity Commission as contained in Section 4 (6) of the Charities Act 2006 and the Charities (Accounts and Reports) Regulations 2008.  The BCA is unincorporated being administered by a board of trustees all but one of whom work on a voluntary unpaid basis.  The trustees are all elected by the membership on an annual basis.  The names of the individual trustees who have served on the board during the past twelve months are listed in Appendix 1 to this report.  We are also delighted to have in the team our Fundraising Officer, Julia Scott, whose professional services continually enable us to expand services to our membership.
	The BCA is governed by written constitution.  The registered address of the association is that of its secretary, Dr Guy Whitehouse: 31 Blenheim Road, Eastleigh, Hampshire, SO50 5JU
The Association's annual accounts for 2012/13 were again signed off unconditionally by the accountant and were approved unanimously at our AGM in March 2014.  An Investment Policy is in place.


Mission Statement

	To enable blind and partially sighted people to enjoy the game of chess, to improve their chess playing techniques, and to have their voice heard in the world of chess.


Services provided by the BCA

Members can take advantage of a wide range of services including:

1	correspondence chess in which moves are sent in Braille, on cassette or by email;

2	"over the board" chess tournaments held in this country and overseas;

3	free access to a library of chess books, periodicals and other instructional material in accessible formats;

4	analysis of members games by players of superior strength;

5	advice on all chess matters including computers and software suitable for visually impaired players.

	The BCA runs a lively web site containing news, information, games, etc.  (Go to www.braillechess.org.uk).  We also run an email discussion list.


Reserves policy

Our reserves policy is to aim to hold 24 months unrestricted expenditure in reserve. This allows us to place bulk orders of adapted chess sets and clocks, and to plan tournament venues in advance to secure advantageous deals. At this financial year end we hold cash in bank of £96,592, of which £4,963.70 is in restricted funds (allocated to specific projects).

What's been happening?

I.  We are particularly pleased to report that for the first time in several years we were able to run a BCA Junior Championship. This took place on 23rd August at Wallington Chess Club where the primary organiser, Owen Phillips (Carshalton) is based. Despite a couple of last-minute withdrawals the event was still a success and greatly enjoyed by all.  Owen has put a lot of energy into running coaching sessions for visually impaired juniors and their sighted friends in his area and the championship is really the culmination of all that work.  Efe Shimwell (Tunbridge Wells) was crowned Junior BCA Champion, though the actual tournament winner was associate junior member Henry Yu (Sutton); it happens that Henry is the under-8 national champion.
  The association plans to build on the success of this event and run the championship next year. The next step is to persuade some of our juniors to attend one of our regular events, and Owen is working together with our new junior development officer, Gary Wickett (Birmingham), on a fuller plan to cover junior matters in general.

II.  Some of our players have enjoyed notable successes in mainstream events. We were especially pleased to see one of our juniors, Efe Shimwell (Tunbridge Wells), win the U-10 Kent County Championship. Mark Kirkham (Sheffield) retained his Sheffield Congress minor title with a 100% score of 5-5, and followed this up with a similar win at the Manchester Congress. John Gallagher (Leeds) won the Jorvik Congress held at the end of August and Chris Ross (Northampton) and Colin Crouch (Harrow Weald) continue to play for a team in division 1 of the country’s most prestigious club championship, the 4NCL. 

III.  Meantime our usual domestic programme proceeded over the year, offering competition for players of all levels of ability.
  Three over-the-board competitions have been held since the publication of the last trustees’ report. 
  Our International Autumn Tournament was held in November at the Holiday Inn, Solihull, and we were pleased to be joined once again by four of our friends from the Republic of Ireland. Steve Burnell (Leamington Spa) took first place in the open event, while Steve Brown (Bradford) won the minor. Thanks are due to Steve Burnell (Leamington Spa) for organizing this event.
  Our AGM congress was held at the Old Swan Hotel, Harrogate, in March. 
In the open Chris Ross (Northampton) again took first place, while in the minor one of our most promising new players, Dan Rugman (London), won his first tournament.
  At the AGM itself we awarded honorary life membership to Julia Scott (Rugby) in recognition of her extraordinary achievements in her role as fundraiser; it emerged that over the years she had raised something like half a million pounds for the association, and it goes without saying that many of the subsidies we offer members for our events and other things we have been able to do because of Julia’s efforts would not have been possible otherwise. Her husband Roy was at the AGM to see Julia receive her award and both were welcome guests at dinner on Saturday evening. We’d like to thank Mark Hague and Lea Ryan of London for organizing this event. 
  The Chairman’s Cup was held in Bournemouth at the end of May. We returned to the Whitehall Hotel for this popular event and John Gallagher (Leeds) swept all before him notching up a 7-7 score (he had won the previous Chairman’s Cup held two years earlier).
  John and Pam Jenkins (Christchurch) once again proved excellent tournament organisers, putting together an enjoyable and mixed programme of social events to entertain us all in the evening. This included a simultaneous display by local player Martin Symonds, visits from local music groups and a trip out to the Bournemouth Symphony Orchestra, and of course Sheila Milsom’s quiz (an almost mandatory part of our week-long events) and our traditional end-of-tournament the soiree 
  It is worth noting that we took the decision to dedicate the 2014 Autumn International Tournament to the memory of two deceased, but highly-valued members of our association, Sean and Pat O’Brien. Both gave our association many years of service and Sean left us a very generous donation in his will. This tournament will feature in next year’s report.
  Turning to correspondence chess, we have started email tournaments for our members and our inaugural tournament started in April. The number of entrants was gratifyingly high and we have no doubt that this will form a regular part of our activities from now on. Our thanks go to Chris Ross (Northampton) for serving as tournament adjudicator and Steve Thacker (Long Eaton) for taking the part of tournament controller.
  The BCA also entered a team into the British Correspondence Chess League. In fact the format of the event changed this year with teams being entered into either an online event or a more traditional postal tournament. The majority of players seem to have gone for the online event, but a lot of those who participated in the now smaller postal competition were strong players and our team, which opted to play in the postal event, has found it tough going this year. Our team consisted of Colin Crouch (Harrow Weald), Peter Gibbs (Hinckley), Les Whittle (Morpeth), Michael McGuigan (Sheffield), team captain Alec Crombie (Uppingham) and Guy Whitehouse (Eastleigh). At the current writing our score stands at two points out of a possible eight.
  We also ran our usual internal correspondence championship and league. Alec Crombie (Uppingham) has already won the championship due to finish on 31st October 2014. David Mears (London) and Guy Whitehouse (Eastleigh) won challenger groups. The league that finished on 31st October 2013 was also won by Alec Crombie, with Guy Whitehouse winning division 2 and Denis Warren (Luton) winning division 3.  Our friendly ladder competition was won by Frank Atherton (Wigan).


IV.  The BCA has enjoyed some success in international competitions this year. Perhaps our greatest success was at the Six Nations tournament held in Belgium in December 2013. Our team of Chris Ross (Northampton), Steve Burnell (Leamington Spa), Steve Thacker (Long Eaton) and Guy Whitehouse (Eastleigh) won bronze with Chris winning games against some very strong competition. Hazel Burnell (Leamington Spa), Norman Andrews (York) and Tristram Cole (Sheffield) travelled with the party as guides, and everyone commented on how positive and happy the atmosphere was amongst our party throughout the whole event; indeed Norman said he thought in that regard it had been the best BCA trip he had been on.
  We enjoyed more success at the friendly IBIS event held at Haaksbergen, the Netherlands, in April 2014. Some of our players, Guy Whitehouse (Eastleigh) and Mark Hague (London), were participating in this event for the first time, while others such as Steve Hilton (Greenock) and David Hodgkins (Whitnash) are stalwarts of this longstanding event.
  Again the atmosphere among the whole group was positive and upbeat, and this may have transmitted itself to our performance at the board because we won a bumper crop of prizes. Steve Hilton (Greenock), Geoff Brown (Rotherham), Norman Andrews (York), Guy Whitehouse (Eastleigh), and Mike Murphy (Gillingham) all won prizes on their tables. In fact Steve Hilton was playing on table 1 and was outright winner of his table, and so could be said to be the overall winner of the tournament. Because this was the tournament’s fortieth anniversary all the participants were presented with a souvenir gift.
  Barry and Sally Kenealy (Warwick) and Phyllis Hodgkins (Whitnash) travelled with the party as guides, and when they weren’t playing, Mike Murphy and Norman Andrews also helped out in this regard. Most of those who were first-timers have already told the trip organizer (David Hodgkins, Whitnash) that they wish to participate in next year’s event. Our thanks go to David for the effort he put into organizing the trip and to all those who by acting as guides made it possible to go at all.
  Finally we sent two participants, Chris Ross (Northampton) and current British champion Bill Armstrong (Leek), to the World Individual Championships held in May 2014 in Greece; Steve Hilton (Greenock) travelled to the championship in his capacity as secretary of the International Braille Chess Association. Chris benefitted from the services of Grandmaster Neil McDonald as guide and coach, and Bill was accompanied by his wife Pat. Competition was fierce with many lower-graded players digging in and playing above themselves.  Chris scored 5.5 points finishing 22nd out of 92 players, Steve scored 4.5 points finishing 48th and Bill scored 4 points finishing in 62nd place.

V. Once again the BCA has put some considerable effort into publicizing the association, and our new publicity officer, Voldi Gailans, has certainly hit the ground running! He has started supplying some small regular news items for the website and taken on full responsibility for managing the publicity for our tournaments. He has also given a talk on chess and the BCA to a visually impaired organization in London. 
  Meanwhile we exhibited at Sight Village, Birmingham in July this year. Chris Ross (Northampton), Mike Murphy (Gillingham) and Gary Wickett (Birmingham) ran our stand for both days of the event and we certainly received expressions of interest from people who said they might join our association. Voldi Gailans (London) and Mike Murphy (Gillingham) will form the basis of a team at Sight Village, London in November of this year.

VI. The BCA continues to provide coaching to its Juniors thanks to the efforts of Owen Phillips (Carshalton), and we sometimes offer financial support to members in order to help them receive coaching by Skype. As well as this Stan Lovell (Scarborough) helped organize a coaching day at the RNIB in London where Owen gave a day’s tuition to a group of mixed strength, primarily to non-elite players. It is planned to hold similar sessions in the future with a grant from the Mercers Company, and Voldi Gailans (London) is taking the lead on this.
 

What we aim for

	We in the BCA aim to bring our members competitive and friendly chess experience together with the comradeship of a close-knit Association.  Catering for players of all strengths is fundamental.
	Essential to this aim is the BCA’s quarterly Gazette, now edited by Julie Leonard (Tewkesbury) with Braille copies produced by Rebecca Blaevoet (Aberbargoed).  Thanks to generous sponsorship the Gazette has grown recently with space for lots of contributions from members.  We offer the Gazette in Braille, on cassette, floppy disc, by email and in print and large print.  It is also published on the BCA website.  And talking of support, we would like to pay tribute to all friends of the BCA, be you sponsors, guides, associate members, arbiters, stewards, readers - or just plain good friends!  We are truly grateful to you all!  


Appendix 1:  Trustees who have served on the Board in 2013 - 14 

Norman Wragg - Sheffield
Gill Smith - Bristol
Chris Ross - Northampton
Guy Whitehouse - Eastleigh
Mark Kirkham - Sheffield
David Hodgkins - Whitnash
Gary Wickett - Birmingham
Voldi Gailans - London
Julie Leonard – Tewkesbury
Stan Lovell - Scarborough
Rebecca Blaevoet - Aberbargoed   
David Jones (committee member, not a trustee) - Croydon.

